
 

Standard Operating Procedure (SOP): Operating a Charcoal BBQ with Electrical Spit Motor 

1. Purpose 
To provide safe and efficient operation instructions for using a charcoal BBQ with an electrical 
spit motor hired from Safari Biltong. 

 

2. Safety Precautions 

• Location: Set up the BBQ outdoors on a flat, stable surface, at least 3 meters from 
buildings, overhangs, trees, and flammable materials. 

• Ventilation: Ensure good ventilation to prevent smoke accumulation. 

• Supervision: Do not leave the BBQ unattended during operation. 

• Children and Pets: Keep children and pets away from the BBQ. 

• Fire Extinguisher: Have a fire extinguisher or water source nearby in case of 
emergencies. 

• Electrical Safety for Spit Motor: 

o Use an outdoor-rated power outlet or extension cord approved for outdoor use. 

o Keep the power cord away from hot surfaces, flames, and water. 

o Do not operate the motor if any cords appear damaged. 

o Avoid touching the motor with wet hands or allowing the motor to get wet. 

 

3. Setup Instructions 

Charcoal BBQ Setup 

• Inspect the BBQ: Check for visible signs of damage to the BBQ and its components. 

• Charcoal Preparation: Arrange charcoal in a mound or two piles on either side, leaving 
the center open for indirect cooking. 

• Ignition: Light the charcoal using firelighters or natural lighter cubes, allowing it to burn 
until ashed over (15–20 minutes). Avoid lighter fluid to prevent off-flavors. 

 



Spit Motor Setup 

• Secure the Spit Rod: Insert the spit rod securely into the motor’s receiving slot. 

• Balance the Load: Distribute meat evenly to prevent motor strain and ensure smooth 
rotation. 

• Plug in the Motor: Use an outdoor-rated outlet or extension cord, keeping cords clear of 
hot surfaces and away from paths to avoid tripping hazards. 

 

4. Operating Instructions 

BBQ Operation 

• Charcoal Management: Once the charcoal is ashed over, spread it evenly for 
consistent heat, or arrange it to the sides for indirect cooking. 

• Temperature Control: Add more charcoal as needed to maintain cooking temperature. 
Use vents to control airflow and adjust heat levels as required. 

Spit Motor Operation 

• Starting the Motor: Turn on the spit motor to start rotating the spit rod. Ensure it rotates 
smoothly. 

• Monitoring: Periodically check the spit motor and BBQ for even cooking. Avoid adjusting 
the spit rod or load while the motor is running. 

• Supervision: Do not leave the motor running unattended and ensure children stay away 
from moving parts and hot surfaces. 

 

5. During Operation 

• Regular Checks: Monitor that the motor operates smoothly and that the food remains 
balanced on the spit rod. 

• Temperature Management: Adjust the charcoal and vents to maintain consistent heat. 

• Wind Precautions: Be cautious if it’s windy, as this may affect the charcoal burn rate. 
Adjust the vents accordingly. 

 

6. Shut Down Procedure 

BBQ Shutdown 

• Burn Out Charcoal: Allow the charcoal to burn out naturally, or use water to douse the 
coals, stirring to ensure full extinguishment. 

• Cool Down: Let the BBQ cool completely before moving or cleaning. 

 



Spit Motor Shutdown 

• Turn Off Motor: Switch off the motor and unplug it from the outlet. 

• Cool Down: Allow the motor to cool before handling or storing. 

 

7. Cleaning Instructions 

BBQ Cleaning 

• Remove Ashes: Once cool, empty ashes safely and clean out any residue. 

• Wipe Down Surfaces: Use soapy water and a cloth to clean the BBQ’s surfaces. 

Spit Motor Cleaning 

• Remove Spit Rod: After cooling, remove the spit rod and clean thoroughly with warm, 
soapy water. 

 

8. Troubleshooting 

BBQ Troubleshooting 

• Charcoal Not Burning Properly: Ensure proper airflow by adjusting vents. If necessary, 
add more firelighters. 

Spit Motor Troubleshooting 

• Motor Not Running: Confirm the motor is plugged in and the outlet functions. If it still 
doesn’t work, contact Safari Biltong at 0800 BILTONG. 

• Uneven Rotation: If the spit rod wobbles, turn off the motor and redistribute the load on 
the spit rod. 

 

9. Emergency Procedures 

• Fire Emergency: If flames become unmanageable, extinguish the BBQ by dousing with 
water or sand. Move to a safe distance and call emergency services if required. 

• Electrical Issues: In case of a power issue with the motor, turn off and unplug it 
immediately. 

 

10. Contact Information 

For assistance or questions, contact Safari Biltong at 0800 BILTONG or 
admin@safaribiltong.co.nz. 

 


